
Student Mentorship Program

               An Overview

Goal of the Program
The purpose for the Mentorship Program is to help match interested and motivated veterinary
students with veterinarians who want to provide them with one-on-one instruction and guidance
in a clinical setting -- to enhance a student’s appreciation for and better understanding of
veterinary medicine.

Essential for the Program

1. For those practices that participate in the Mentorship Program and have their liability
insurance coverage through the AVMA Professional Liability & Insurance Trust (PLIT), the
student you will mentor is required to be a member of SAVMA and must also fill out and sign a
PLIT Mentorship Form (the mentoring veterinarian must also sign the form). The student will
then submit the form to the PLIT, along with a $10 payment.

Important: According to the PLIT, the signed form MUST be received by them PRIOR to the
start of the Mentorship Program or coverage will not be provided for the practice.

2. If your practice wants to participate in the Mentorship Program and your professional
liability coverage is with another insurance provider, be sure to contact your carrier about
adding a rider to your policy. It is imperative that both you and the student have professional
liability protection.

How the Program Works

We are asking participating veterinary students to:
1. Commit to developing their professional skills in a responsible and serious manner
2. Be respectful of the patients and animal owners at all times
3. Be respectful of the veterinarian’s time by using other staff and books as a learning

resource when available
4. Evaluate the practice and the program at the completion of the mentorship
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In return, we are asking the veterinary mentor to:
1. Permit the student to follow the veterinarian
2. Discuss cases with the student
3. Discuss the interpretation of diagnostic testing and imaging
4. Provide opportunities for students to work on core competencies
5. Discuss mentorship expectations and practice safety concerns with the student
6. Evaluate the student and the program at the completion of the mentorship

How to Get Started

As a Mentorship Practice, you will be required to fill out and return a form (included with this
packet) to the OVMA office in Salem. Your practice information will be posted on the OVMA
Web site and accessible to students.

Students who are interested in the Mentorship Program are asked to review the information on
the Web site and to select the clinic (or two) that they would like to contact. The student will
send the clinic a letter of interest, identify their year in school, include information on the skills
they would bring to your practice, and address what they hope to accomplish by participating in
the Mentorship Program. We also are asking each student to send you an abbreviated resume that
details their work history, with a focus on veterinary-related work.

This information will be sent directly to your practice for review. It is up to your discretion
to contact the student. Some practices may request an interview, while some will make their
decision based on the letter and resume. The choice is yours to make.

When Duty Calls - Mentoring

Before accepting a student to mentor, make sure to outline your expectations. Among the items
you may want to address: scheduling, appropriate attire, a description of what the student will be
doing, and any safety issues and concerns within your practice.

Once you have selected a student to mentor, it will be up to you and the student to establish
a starting date, an ending date, work hours, and whether or not there will be any form of
compensation. We have informed students that they need to be flexible with the Mentorship
Program and that the quality of their experience is directly proportional to their level of
enthusiasm, preparation and professionalism. Each student is expected to use their books, notes
and VIN to research topics relevant to what they might be seeing in your practice and to be
respectful of your time by learning as much as possible on their own.



We recognize that Mentoring a student takes time and that you may see fewer cases and at a
slower rate in order to give the student this opportunity. With this in mind, we have asked each
student to jump in and play the part of an assistant (check in rooms, restrain animals, clean
cages, and help wherever they can) when the practice is very busy.

Each student is expected to conduct herself/himself with professionalism both inside and outside
of the practice. This includes treating every member of your practice healthcare team with
respect, regardless of the nature of their job. Students are asked to treat all clients as if they are a
friend of their mother’s and every patient as if it was their own animal.

Students Finishing Their First Year of Veterinary School

Note: The comments below are suggestions only. Expectations of the mentorship should be
discussed in advance by the student and the veterinarian, keeping in mind the student’s
comfort level, ability and proficiency with regard to core competencies.

In the first year of veterinary school, students take gross anatomy, immunology, microscopic
anatomy, neurosciences, pathology and physiology. By using these courses and the included core
competencies as a starting point, you will help your student gain confidence in using their didac-
tic knowledge in clinical cases.

We suggest that you begin by reviewing the basics of performing a physical examination and
taking a thorough history. Discuss vaccination protocols, parasite control and the diseases that
you are trying to prevent. It is never too early to start working on client communication skills, so
try to help the student formulate their own answers to the common client questions: “Why
should I vaccinate my dog?” “What are the risks associated with vaccination and what happens
without vaccination?” “How effective is each vaccine?” “Why do you need to perform a
physical exam before vaccinating an animal?” “Is it appropriate for an owner to administer their
own vaccinations to their animals, and, if so, why and when?”

When possible, include the student in straightforward cases such as health animal exams, ear or
skin infections, and lameness. Students should be able to formulate a very rudimentary list of
differential diagnosis for a given patient (swelling = trauma, tumor, infection). Try to put an
extra emphasis on immunologic or neurological cases as they arise, since the student has had
some training in these areas. When including a student in complex metabolic or endocrine cases,
you will need to provide more assistance and explanation to help them relate the case to their
basic physiology classes. It is helpful to explain blood work, cytology, and X-rays out loud as
you interpret them. Challenge the student to apply their gross anatomy skills during orthopedic
exams, with radiographs, and in surgery.



Keep in mind that these students have not yet taken clinical pathology, pharmacology,
anesthesiology or surgery. Just because a student can place an IV catheter does not mean they
can determine an IV fluid rate on their own. Double check all dosages. While the student should
be able to guess at the type of medicine needed for a patient (antibiotic, anti-inflammatory,
vasoconstrictor) you should not expect them to know which specific medication is best. Be sure
to give them the chance to succeed, but remember that you, as the mentoring veterinarian, are
ultimately responsible for the care of your patients. Teach the student how to perform a sterile
scrub and let them assist you with surgery a few times. Even handing off instruments and acting
as “human retractor” is exciting for most students and will give them a chance to apply their
anatomy skills.

Please help your student be prepared by looking ahead in the schedule. If you have an
appointment for a sneezing cat in the afternoon, have the student spend some time in the
morning researching upper respiratory problems in the cat. If you will be performing surgery
later in the week, have the student study the pertinent anatomy and surgical approaches
beforehand.

Most importantly, please be supportive of your student. Make it okay for them to be wrong or to
say, “I don’t know.” Help them learn when to ask for help and where to go for answers when
there isn’t another veterinarian available. None of us have all the answers all of the time, and
learning how to handle the situation is a lifelong skill!

Students Finishing Their Second Year of Veterinary School

Note: The comments below are suggestions only. Expectations of the mentorship should be
discussed in advance by the student and the veterinarian, keeping in mind the student’s
comfort level, ability, and proficiency with regard to core competencies.

In the second year of veterinary school, students take diagnostic imaging, anesthesia, surgery,
bacteriology, mycology, clinical pathology, epidemiology, ethics, parasitology, pharmacology,
toxicology and virology. By using these courses and the core competency list as a starting point,
you will help your student gain confidence in using their didactic knowledge in clinical cases.

Begin by reviewing the basics of performing the physical exam and taking a thorough history.
These students are primed to discuss vaccination, parasite control plans, preventive health
strategies, and general husbandry for your patients.

Try to use the student in every facet of the exam -- from initial presentation to discharge. These
students are beginning to develop lists of differential diagnoses and should be able to list at least
two-to-three possible disease processes for each case. Even if the differentials they identify may
not be at the top of your list, give them credit for any right answers and try to focus on the



thought process they are developing. They will need help deciding which tests are indicated and
how to prioritize this list.

Challenge these students to interpret cytology on their own, before talking to you. They should
try to analyze blood work and X-rays as well, but they could have only had limited training in
these areas. It is especially important to compare and contrast your interpretation with theirs in a
constructive manner. It is better for the student to come up with an incorrect answer than to sit
back and wait for you to do all of the work! Once you have reached a diagnosis, ask the student
to develop a treatment plan for the patient. Because these students have taken pharmacology,
discussions about specific medications, dosages, and treatment protocols would be very helpful.

These students have also learned the basic principles of anesthesiology and surgery. You
should encourage them to practice induction and monitoring of anesthesia. Begin with the
basic technical skills and progress as far as you are comfortable given the student’s ability,
remembering that you are ultimately responsible for protecting the safety of your patient. When
possible, invite the student to join you in surgery as an observer or as a sterile surgical assistant.
Discuss proper sterility in different scenarios, appropriate suture choices, expected healing time,
and postoperative complications. Have the student practice suturing, using any leftover material
after surgeries.

Keep in mind that these students have not yet taken theriogenology, animal behavior, or exotics
and that their medical and surgical knowledge is didactic only. You should expect to provide
additional help in these areas. Otherwise, they just need the chance to begin applying their
knowledge in a clinical setting. As discussed previously, please help your student prepare by
looking ahead in the schedule for cases that are appropriate for their level. If the practice is slow,
this is a good time to ask the student to find answers to their own questions, using books and
notes.

Veterinary Licensing Board Requirements
1. All tasks are to be performed under DIRECT SUPERVISION of a licensed

veterinarian (student and veterinarian must be on the premises at the same time).
2. Under NO circumstance can a student perform surgery. However, a student may

assist a veterinarian with a procedure.
3. A student CANNOT administer a rabies vaccination, unless the student is currently

licensed as a technician by the Oregon Veterinary Medical Examining Board.
4. A student CANNOT take a radiograph, unless the student has been certified by the

State of Oregon or is a current licensed technician with the Oregon Veterinary
Medical Examining Board.

5. Each veterinary practice that participates in the OVMA Mentorship Program
MUST post a notice that informs clients that a student may be seeing a patient.



Student Mentorship Program

Making a difference in the life of a
veterinary student by sharing your
experience and knowledge of the profession.

Clinical Competency Core Skills: Small Animal
Oregon State University

Small Animal Internal Medicine
◗ Perform general physical examination and develop differential list
◗ Develop diagnostic plan for a given problem
◗ Jugular venous blood draw
◗ Appendicular peripheral vein blood draw
◗ Perform cystocentesis and submit sample for urinalysis and culture/sensitivity
◗ Place peripheral vein intravenous catheter
◗ Perform subcutaneous injection
◗ Perform intramuscular injection
◗ Otoscopic examination
◗ Ocular examination
◗ Effectively restrain a dog and cat
◗ Male urinary catheterization
◗ Anal sac examination and expression
◗ Rectal examination and prostate palpation
◗ Abdominal palpation with organ identification
◗ Calculate intravenous crystalloid continuous rate infusion
◗ Calculate intravenous colloid continuous rate infusion
◗ Interpret and characterize a complete blood cell count report
◗ Interpret and characterize a complete serum biochemistry panel report
◗ Interpret and characterize a thyroid panel report
◗ Interpret and characterize an ACTH stimulation test report
◗ Interpret and characterize a low dose dexamethasone suppression test report

Small Animal Surgery
◗ Perform orthopedic examination and develop differential list
◗ Perform neurologic examination and localize lesion
◗ Perform cranial drawer test and cranial tibial thrust test
◗ Surgical clip and preparation for a surgery
◗ Place a limb bandage
◗ Calculate sedation dose for a small animal
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◗ Perform an intravenous injection
◗ Urinary bladder expression
◗ Small animal ovariohysterectomy
◗ Small animal castration
◗ Small animal dental examination and cleaning
◗ Assist in subcutaneous or cutaneous mass removal by retracting, palpating and assessing the surgery

while scrubbed into the surgery with the veterinarian
◗ Assist in joint surgery by retracting, palpating and assessing the joint with the veterinarian while

scrubbed into the surgery
◗ Develop a postoperative care plan and discharge instructions for a small animal
◗ Determine the postoperative pain score of a dog and a cat
◗ Develop a postoperative analgesia plan for a small animal

Oncology
◗ Calculate square meter size of a small animal from its body weight
◗ Calculate chemotherapy dose
◗ Determine size of subcutaneous mass with calipers
◗ Map subcutaneous lesions in a small animal
◗ Obtain fine needle aspirate of a mass or a lymph node and make cytology slide samples for analysis

Cardiology
◗ Perform cardiovascular examination and develop differential list
◗ Develop a diagnostic list for common cardiovascular presentations
◗ Jugular and peripheral venous blood draw
◗ IV and CRI drug administration
◗ Perform and analyze ECG
◗ Analyze thoracic radiographs
◗ Interpret basic echocardiogram
◗ Obtain oscillometric and Doppler arterial blood pressure
◗ Develop treatment plan for acute and chronic heart failure
◗ Develop treatment plan for systemic hypertension

Anesthesiology
◗ Develop anesthetic plan for a small animal
◗ Induce anesthesia and intubate a small animal
◗ Monitor general anesthesia for small animal
◗ Recover small animal following general anesthesia
◗ Perform epidural or local anesthetic injection
◗ Place peripheral intravenous catheter
◗ Perform blood gas analysis of a small animal by obtaining the sample and interpreting the results

Diagnostic Imaging
◗ Obtain diagnostic quality radiographic examination of:

1. Thoracic radiographs
2. Abdominal radiographs
3. Extremity radiographs



◗ Interpret abnormal radiographs of:
Dog thorax, abdomen, and extremity
Cat thorax, abdomen and extremity

◗ Identify liver, kidney, spleen, gastric wall, small intestine and bladder with ultrasound on a small
animal

Clinical and Anatomic Pathology
◗ Prepare and stain a peripheral blood smear
◗ Review and perform hematologic laboratory techniques such as preparing and staining a blood smear
◗ Examine and interpret erythrocyte and leukocyte abnormalities (may be performed in medicine

rotation)
◗ Evaluate and interpret biochemical and hematology results (may be performed in medicine rotation)
◗ Examine and interpret a cytological sample
◗ Review basic data analysis including interpretation of results, preparing a differential diagnosis list

and plan for further work-up
◗ Examine urine sediment and determine cytological findings
◗ Perform gross necropsy on a small animal
◗ Collect, preserve and transport/submit small animal tissue/fluid specimens to a diagnostic laboratory

Student Procedures List
Oregon State University College of Veterinary Medicine

General, Equine, Ruminant & Small Animal

Veterinary students must complete all of the procedures in the General Procedures List before
graduation.Their completion will assure veterinary employers that the students have performed a number
of basic techniques, which are required for entry level practice.

This material contains proficiency procedure lists that cover General, Equine, Ruminant and Small
Animal medicine.

NOTE: A PDF attachment of the Student Procedures List is included with the electronic version of the
OVMA Student Mentorship Program. Because the format is 25 pages, all hard copies will be printed and
provided but only upon request.

Expectations of the mentorship should be discussed in advance by the student and the
veterinarian, keeping in mind the student’s comfort level, ability, and proficiency with
regard to core competencies.

For questions about the Mentorship Program, contact the OVMA:
(800) 235-3502or contact@oregonvma.org


